
James M. Dowrie
Chairman

Mr Dowrie was
appointed to the Board
of Crevet in August
1996 and became

Chairman in December 1996. He brings to the Board
more than 40 years experience in the engineering
and manufacturing industries.

Mr Dowrie is a former Director and Chairman of
Allgas Energy Limited, Austoft Holdings Limited and
the National Safety Council of Australia Limited .
He holds a Bachelor of Engineering (Mechanical)
and was awarded an OBE in 1986. He is a Fellow 
of the Australian Institute of Company Directors,
and a Graduate Member of the Australian Institution
of Engineers and a past member of the Queensland
and National Councils of MTIA (now AIG). 
Mr Dowrie is also a member of the Crevet Audit
Committee.

Herbert Foxlee
Chief Executive Officer

Mr Foxlee became
Chief Executive Officer of
Crevet in August 1997.
Mr Foxlee has more than

30 years experience in engineering and management
in Australia and South East Asia. Prior to his current
position Mr Foxlee spent seven years as Crevet’s
Group General Manager in charge of manufacturing.
In this position he was responsible for the research
and development of new and innovative products.
Prior to this he was the General Manager of
Northern Iron and Brass Foundry .

Previously Mr Foxlee has worked for Cardno and
Davies Australia Pty Limited, Consulting Engineers and
James Hardie Industries Limited. Mr Foxlee holds a
Diploma in Civil Engineering from the Queensland
Institute of Technology, and is a member of the
Australian Institute of Company Directors.
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Andrew A. Lockhart
Non-Executive Director

Mr Lockhart has an
extensive international
banking and investment
career including more

than 26 years experience at senior management
levels in London, Boston and Sydney.

Mr Lockhart is the Managing Director of
Macquarie Direct Investment Limited. He is a Director
of Australian Aluminium Finishing Pty Limited, 
Sabco Australia Limited, Austracote Pty Limited, 
The Reject Shop (Australia) Pty Limited, Signature
Security Systems Limited, Hardie Grant Publishing 
Pty Limited, Tower Technology Pty Limited, Cinema Plus
Limited and a Non-Voting Director of Macquarie
Bank Limited. He is past Chairman of the Australian
Venture Capital Association Limited.

Mr Lockhart holds a Bachelor of Arts Degree from
Harvard University, attended the PMD program at
Harvard Business School and is an Associate of the
Securities Institute of Australia. Mr Lockhart is also a
member of the Crevet Audit Committee.

Dennis H. O’Neill
Non-Executive Director

Mr O’Neill has more
than 30 years experience
in the engineering
industry. He is the

Managing Director and Chief Executive Officer of
United Group Ltd and Executive Chairman of
Kilpatrick Green Pty Limited. He is also a Director of
Environmental Solutions Limited.

Before joining United Group Ltd, Mr O’Neill was
the Managing Director of Evans Deakin Industries
Limited and Senior General Manager of the 
Comeng Group of Companies.

Mr O’Neill is a Fellow of the Australian Institute of
Company Directors, a Fellow of the Australian
Institute of Management and a member of the
Australian Institution of Engineers.



Ian L. Fraser
Non-Executive Director

Mr Fraser was appointed to the Board of Crevet in February 1999 and has more
than 25 years experience in executive management positions in the engineering,
transport and manufacturing industries. He is currently a Director of the Sugar 
Research and Development Corporation, Medibank Private Limitedand Mackay Sugar 

Co-operative Association Ltd.
Prior to his appointment to the Board, Mr Fraser was Managing Director of Australian Chemical Holdings Limited.

He was formerly Managing Director of TNT Australiafrom April 1991 to April 1997, except for the period from July
1994 to February 1996 where he was Group Executive Director. He was also Managing Director of Clyde Industries
Limitedand Pioneer Sugar Mills Ltd.

Mr Fraser is a Fellow of the Australian Society of CPAs.

Glenn R. Molloy
Non-Executive Director

Mr Molloy was appointed to the Board of Crevet in March 1999 and has extensive
experience in plastics manufacturing and packaging having founded Plaspak in 1979.
He remains as a Director of the Plaspak Group today.

Mr Molloy is a past Group Representative of the International Trade Council of the
Australian Chamber of Manufacturers and of the Blow Moulders Institute of Australia.

He has an active involvement in a variety of business interests from manufacturing and distribution to sports
and leisure industries. He is a Director of The Grand Golf Clubat the Gold Coast, Queensland and has acted as
financial adviser and management consultant to the Australian Racing Drivers Club Ltd.
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BOARD OF DIRECTORS
The Board of Directors is responsible for the

corporate governance of Crevet Limited and its
strategic direction based on the principles of
accountability and integrity. In doing this, the Board
continues to focus upon four key practices:
• developing and monitoring business strategies 

and goals;
• establishing appropriate internal controls;
• requiring adequate and effective reporting

procedures; and
• maintaining the highest standards of business and

ethical behaviour.
Annual budgets must be approved by the Directors

who also receive comprehensive financial and
manufacturing reports each month.

Setting and maintaining the highest standards of
conduct throughout the Company is a priority for
C re ve t ’s Dire c t o rs and Officers. All Dire c t o rs, managers
and employees are expected to act professionally
and with integrity to enhance Crevet’s reputation
and generate employee pride in the Company.

T h is commitment to integrity allows Dire c t o rs and
O f f i c e rs of Cre vet Limited to buy or sell the Company’s
shares only under strict guidelines. Exceptions are
made in special circ u mstances and with the prior written
c o nsent of the Chairman, or within two to 42 days
after the announcement of the Company’s half ye a r l y
re s u l t s, annual results or Annual General Meeting.

COMPOSITION OF THE BOARD
The six Directors of Crevet Limited bring a blend

of business, finance, engineering and management
e x p e r t ise and experience to the Company. The Chairman
and most of the Board are non-executive Directors.

APPOINTMENT TO THE BOARD
Appointments to the Cre vet Board must be re v i e w e d

and accepted by the full Board. The Constitution
ensures that at least one third of the Directors, other
than the Managing Director (Chief Executive
Officer), must seek re-election at each Annual
General Meeting.

INDEPENDENT PROFESSIONAL ADVICE
When independent professional advice is

necessary, each Director has the right to obtain this
at Crevet’s expense. Prior approval of the Chairman
is required and is not unreasonably withheld.

corporate governance corporate governance corporate governance corporate governance corporate 

REMUNERATION
To ensure the recruitment and retention of

experienced, competent and motivated staff, the
Board seeks to ensure that the remuneration policy
and structure is equitable, market competitive and
consistent.

AUDIT COMMITTEE
The role of the Audit Committee is to stre n g t h e n

c o r p o rate governance and highlight the importance 
of internal control. It comprises at least two 
non-executive Directors acting as representatives for
the Board, officers of the Company and external
advisers and ensures that these roles are conducted
on a professional and objective basis.

The Audit Committee oversees the annual audit,
including the nomination and appointment of the
external auditor. It reviews the financial report of
the Group and monitors its adherence to accounting
standards, Company policies and controls.

The committee meets four times a year, with all
members required to attend twice a year. Fees for
the committee’s members are set by a meeting of
the full Board of Directors.

RISK MANAGEMENT
C re ve t ’s risk management team comprises senior

m a n a g e rs whose role is to control the Company’s
b us i n e s s risks effectively. Key responsibilities of the
team include:
• ensuring the highest possible compliance with

Occupational Health and Safety legislation;
• taking care of the environment in all Company

operations;
• adhering to environmental policies in compliance

with all regulations;
• identifying trade practices risks and implementing

the trade practices compliance program; and
• monitoring other statutory compliances affecting

the operational requirements of the Company.
The risk management team also considers

operational and asset loss, accounting and
information technology issues (including Year 2000
compliance) and emergency planning and business
recovery.

The work of the risk management team is
overseen by the Crevet Board.
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Your Directors present their report on the
Company and its controlled entities for the financial
year ended 30 June 1999.

The information set out below is to be read in
conjunction with that appearing on pages 1 to 14
of this Annual Report.

DIRECTORS
The Directors of Crevet Limited at the date 

of this report are:
James M Dowrie, Chairman
Herbert Foxlee, Chief Executive Officer
Andrew A Lockhart, Non-executive Director
Dennis H O’Neill, Non-executive Director
Ian L Fraser, Non-executive Director
Glenn R Molloy, Non-executive Director

Additional information on Directors is included in
Directors’ Profiles on pages 12 and 13.

D I R E C TORS’ INTERESTS AND BENEFITS
I n t e rest in sh a res held in the Company at 

20 August 1999:

Since 30 June 1998, no Director of the Company
has received or become entitled to receive a benefit,
other than (a) a benefit included in the aggregate
amount of emoluments received or due and
receivable by the Directors shown in the annual
consolidated financial statements or (b) the fixed
salary of a full-time employee of the Company or an
entity that the Company controlled, by reason of a
contract made by the Company or an entity that the
Company controlled, or a related body corporate,
with a Director, a firm of which a Director is a
member or an entity in which a Director has a
substantial financial interest,  except that Mr H
Foxlee is a participant in a share option scheme as
detailed in the Options Note which forms part of
this report.
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OPTIONS
On 23 November 1994 the Company issued in

aggregate 400,000 free options to subscribe for
ordinary shares in the capital of the Company
exercisable as follows:
• 100,000 options shall be capable of exercise after

November 1994;
• 100,000 options shall be capable of exercise after

November 1995;
• 200,000 options shall be capable of exercise 

three years after the date of grant; 
up to and including the expiry date of 23 November
1999, by notice in writing to the Company together
with payment of the exercise price of $1.00 for each
option exercised.

Details of options held in the Company at 
20 August 1999:

APPOINTMENT OF DIRECTORS
During the year there were two appointments to

the Board as follows:

There were no other changes to the composition
of the Board during the year.

Director Ordinary Shares Options 

J M Dowrie 210,000 —
H Foxlee 362,857 150,000 
A A Lockhart  100,000 —
D H O’Neill 2,667 —
G R Molloy 2,000,000 — Director  Date Appointed

I L Fraser     5 February 1999
G R Molloy 5 March 1999

Option Holder       No. Held

H Foxlee                                        150,000
R E McAlister                                  250,000
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DIRECTORS’ AND EXECUTIVE OFFICERS’ EMOLUMENTS
The Company’s policy for determining the nature and amount of emoluments of Board members and Senior

Executives of the Company is as described in the Corporate Governance note on page 14 of the Annual Report.
The emoluments of each Director and each of the five executive officers receiving the highest emoluments 
are as follows:

DIRECTORS

PARENT ENTITY
J M Dowrie — 53,271 3,729 — 57,000
H Foxlee  218,692 — 15,308 4,000 238,000
A A Lockhart — 31,500 — — 31,500
D H O’Neill — 29,439 2,061 — 31,500 
I L Fraser — 12,266 859 — 13,125 
G R Molloy — 10,500 — — 10,500 

EXECUTIVE OFFICERS

Salary Superannuation Non-Cash Other Termination Total

Contributions Benefits Compensation 

PARENT ENTITY
G Gardiner  178,528    12,497 3,074 — 23,494 217,593 
P Snape    83,035   10,508 16,820 — 47,239 157,602 

ECONOMIC ENTITY
The emoluments of executive officers of the economic entity not mentioned above are as follows:
R Read               120,000   27,833  24,167  — — 172,000 
R McLellan   150,000 10,500  8,081 — — 168,581
K Pope 84,642 57,925 11,516 — — 154,083

MEETINGS OF DIRECTORS
There were eleven Board meetings and four meetings of committees of the Board held during the financial year.
The number of Directors’ meetings and Audit Committee meetings attended by each of the Directors of the
Company while in office were:

Director   Number attended * Number eligible to attend 

DIRECTORS’ MEETINGS
J M Dowrie   10 11

H Foxlee               11 11

A A Lockhart       11 11

D H O’Neill                   11 11

I L Fraser                 5 5

G R Molloy 3 4

AUDIT COMMITTEE MEETINGS 
J M Dowrie    4 4
A A Lockhart     3 4

*reflects the number of meetings held during the time the Director held office during the year.

Salary Director’s Superannuation Other Total 

Fees Contributions Compensation 

directors’ report directors’ report directors’ report directors’ report directors’ report 
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PRINCIPAL ACTIVITIES
The principal activity of the economic entity

consists of the manufacture and distribution of
pressure pipe, fittings and valves used in the
reticulation systems for the distribution of town
water supplies. There have been no significant
changes in the nature of these activities during 
the year.

REVIEW OF OPERATIONS
A review of the economic entity’s operations

during the financial year and of the results of those
operations is contained on pages 6 to11 inclusive of
this Annual Report.

CONSOLIDATED RESULT
The consolidated operating loss after income tax

for the year was $2,097,000.

MATTERS SUBSEQUENT TO THE 
END OF THE FINANCIAL YEAR

Since the end of the financial year, Crevet has
closed its smaller metal manufacturing operation
(Charmac Industries Pty Ltd) on 16 July 1999. In
association with the closure, Crevet entered into a
distribution agreement with Sinclair Foundry Products
of the UK for the supply of their Ensign range of
cast iron sewer product. The financial report
includes an abnormal loss of $4.2 million that has
been provided to reflect the anticipated closure costs
and the signing of the distribution agreement with
Sinclair Foundry Products. Other than the closure of
the Sale plant, there has not arisen in the interval
between the end of the financial year and the date
of this report any item, transaction or event of a
material and unusual nature likely, in the opinion 
of the Directors to significantly change the state 
of affairs of the Company or its controlled entities
that occurred during the financial year except as
otherwise described in this report and in the
attached financial report.
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SIGNIFICANT CHANGES IN THE 
STATE OF AFFAIRS

In the opinion of the Directors there were no
significant changes in the state of affairs of the
Company or in its controlled entities that occurred
during the financial year except as otherwise
described in this report and in the attached 
financial report.

DIVIDENDS
Dividends paid, declared, or provided by the

Company during the financial year ended 30 June 1999
are set out in Note 7 to the financial statements.

FUTURE DEVELOPMENTS
Likely developments in the economic entity’s

operations known at the date of this report have
been covered generally in this Annual Report. 
In the Directors’ opinion, any further disclosure
of information would prejudice the economic
entity’s interests.

INDEMNIFYING OFFICER OR AUDITOR
The Company has not, during or since the financial

year, in respect of any person who is or has been an
officer or auditor of the Company or a related body
corporate, indemnified or made any relevant
agreement for indemnifying against a liability
incurred as an officer, including costs and expenses
in successfully defending legal proceedings. During
the financial year the Company has paid premiums
to insure each of the Directors and officers of the
economic entity against liabilities for costs and
expenses incurred by them in defending any legal
proceedings arising out of their conduct while acting
in the capacity of officer of the Company, other
than conduct involving a wilful breach of duty in
relation to the Company. The conditions of the
policy do not permit any detailed disclosures.



ENVIRONMENTAL ISSUES
The operations of Crevet are subject to various

environmental regulations governed by State, 
Federal and Local legislation. In conjunction with
the Quality Assurance Management System and 
the Occupational Health and Safety Management
System, the Environmental Management System 
is based on a plan for each operation to take full
cognisance of the requirements of the various
statutory permits under which the Group operates.
Each operation sets annual objectives towards a
continuously improving manufacturing environment.
All of our operations are required to be in
compliance with any statutory obligations and 
to have an incident reporting and remediation
system in place. All audits, licence renewals and
environmental authority communications are
reviewed by the Corporate Risk Management Team.
The Corporate Risk Management Team meets
quarterly and reports directly to the Board of
Directors. Crevet’s manufacturing arm endeavours
to achieve eco-efficiency by reducing material usage,
recycling materials and products, and using
renewable resources. During the year no areas of
non-compliance were identified and no prosecutions
or infringement penalties for environmental
incidents were imposed.

ROUNDING OF AMOUNTS TO NEAREST
THOUSAND DOLLARS

The parent entity has applied the relief available
to it in ASIC Class Order 98/100 and accordingly
amounts in the financial report have been rounded
to the nearest thousand dollars.

T h is report is made in accordance with a re s o l u t i o n
of the Board of Directors and is signed for and on
behalf of the Directors.

J M Dowrie 
Director
6 September 1999 

H Foxlee
Director 
6 September 1999
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